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Introduction
1. In June 2003 the HSC published ‘A Strategic Framework for High End Computing’. This has provided a crucial strategic rationale for the following activities:
· The initiation of the HECToR project to procure the next generation national High Performance Computing service;

· The establishment of two HEC training centres and award of HEC project studentships;

· Greater international collaboration, particularly with the NSF for two computational experiments at SC2005, the DFG for the international review of UK research using HEC, and the BMBF and MENESR (the German and French equivalents to the OST) for the proposed European HPC service;

· Closer working relationships with other UK government agencies, primarily the Met Office and AWE.   

Proposed Review of the UK Strategy for HEC

2. I think that it is now timely to review this strategy, to take into account the following issues:
· Ensuring the long-term health of both scientific and engineering research using HEC and the ‘discipline’ of computational science and engineering;

· The report from the international review of UK research using HEC, a draft of which should be available in September;

· The possibility of establishing a European HPC service in 2008 / 09, in part funded by the Research Infrastructures Line of Framework Programme 7;

· Recent international developments, particularly in the USA, Japan, Europe and China; 

· The recent establishment of significant HPC resources at University level, for example the Blue Gene / L system at Edinburgh, the grid facility at Nottingham, and the Life Sciences Institute at Swansea;

· The publication in July 2004 of the Government’s ‘Ten-year Investment Framework for Science and Innovation’;

· The development of the UK e-Infrastructure, including the National Grid Service (NGS);

· The active engagement of the academic community;

· The evaluation of the performance of the national HPC services and research using HEC;

· Partnership between the Research Councils. 
3. As for the development of ‘A Strategic Framework for High End Computing’, I propose that a strategy working group should be established, chaired by a member of the HSC. This working group should be no larger than 6 / 7, and include at least one, preferably two, international members (one from the USA and one from Europe), with other members drawn from the HSC and the wider community. EPSRC will provide the secretariat.  The views of the community should be actively sought, both for initial ideas and then on a draft strategy. The target deadline for issuing a new strategy should be January 2006 as this will enable it to be presented as a response to the report of the international review, which will be published in December 2005. 
Action

4. Members of HSC are asked to:

· Approve a review of the UK strategy for HEC;

· Approve the process for carrying out the review, including the establishment of a strategy working group;
· Suggest any further issues that should be taken into account. 
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